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Disclaimer

This document has been prepared by HORNBACH Holding AG & Co. KGaA (the “Company”, and together with its consolidated subsidiaries, the “HORNBACH Group”) solely for informational purposes. This disclaimer shall apply in all
respects to the entire presentation, including any oral presentation of the slides by the representatives of the Company (or any other person on behalf of the Company), any questions-and-answer session that follows an oral
presentation as well as any additional materials distributed at, or in connection with, this presentation (collectively, the “Presentation”).

The Presentation may not be reproduced or redistributed in whole or in part without the prior written consent of the Company.

None of the Company, its affiliates or any of their respective board members, directors, officers, employees, agents or any other person shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from
any use of the Presentation or its contents or otherwise arising in connection with the Presentation. The information and opinions contained in this Presentation do not purport to be comprehensive, are provided as of the date of the
document and are subject to change without notice. The Company is not under any obligation to update or keep current the information contained in the Presentation.

The Presentation does not constitute or form part of, and should not be construed as, an offer to sell or issue, or the solicitation of an offer to purchase, subscribe to, or acquire, securities of the Company or its affiliates, or an
inducement to enter into investment activity in the United States or in any other country. No part of this Presentation, nor the fact of its distribution, should form the basis of, or be relied on by any person in connection with, any
contract or commitment or investment decision whatsoever.

Certain industry, market and competitive position data contained in this Presentation come from official or third-party sources. Third-party publications, studies and surveys generally state that the data contained therein has been
obtained from sources believed to be reliable but that there is no guarantee of the accuracy or completeness of such data. While the Company believes that each of the publications, studies and surveys has been prepared by a
reputable source, the Company has not independently verified the data contained therein, and the Company assumes no responsibility whatsoever in respect of the accuracy and completeness of any such data. In addition, certain
industry, market and competitive position data contained in this Presentation come from the HORNBACH Group’s own research and analyses and certain estimates are based on the knowledge and experience of the HORNBACH Group’s
management in the markets in which the HORNBACH Group operates. While the Company believes that such research, analyses and estimates are reasonable and reliable, they, and their underlying methodology and assumptions,
have not been verified by any independent source for accuracy and completeness and are subject to change without notice. Therefore, the Company also assumes no responsibility whatsoever in respect of the accuracy and
completeness of any such research, analyses and estimates.

Certain information in the Presentation, including, inter alia, statements regarding the possible or assumed future performance of the Company and its affiliates or its industry or other projections, constitute forward-looking
statements. These statements reflect the Company’s current knowledge and expectations and projections about future events. By their nature, forward-looking statements involve known and unknown risks, uncertainties, assumptions
and other factors because they relate to events and depend on circumstances that will occur in the future whether or not outside the control of the Company. Such factors include, but are not limited to, changes in economic conditions
and industry-specific conditions, the competitive as well as the political situation, changes in national and international law, interest rate or exchange rate fluctuation, legal disputes and investigations, and the availability of funds.
These factors may cause actual results, performance or developments to differ materially from those expressed or implied by such forward-looking statements. Accordingly, no assurance is given that such forward-looking statements
are correct, complete or accurate. They speak only as at the date of the Presentation and the Company undertakes no obligation to update these forward-looking statements.

The financial information of the HORNBACH Group included in the Presentation should be read in conjunction with the relevant audited annual financial statements, reviewed half-year financial statements and unaudited quarterly
financial statements. In addition to figures prepared in accordance with IFRS, the Presentation also includes certain alternative performance measures. These alternative performance measures have been included because the
Company believes that investors may find them helpful to assess the HORNBACH Group’s performance. However, these alternative performance measures should be considered only in addition to, but not in isolation or as a substitute
for, the information prepared in accordance with IFRS. Alternative performance measures are not subject to IFRS or any other generally accepted accounting principles, and other companies that report similarly named measures may
define or calculate these performance measures in different ways.

Due to rounding, numbers presented in this Presentation may not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures.
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HORNBACH – one of Europe’s most attractive home 
improvement stocks 

HORNBACH Baustoff Union
 Regional footprint (GER + FR)
 39 builders merchant outlets
 6% of Group sales

HORNBACH Baumarkt
 9 countries
 173 DIY stores, 3 BODENHAUS stores, 

10 online shops 
 94% of Group sales

HORNBACH Holding
 Sales of € 6.2bn
 Adj. EBIT of € 270m
 Reliable dividend since IPO

Austria
15 stores

(17.7%; +0.4 ppt)

Netherlands
18 stores

(28.8%; +1.3 ppt) Germany
100 stores

(15.5%; +0.6 ppt) 

Slovakia
5 stores

Romania
11 stores

Sweden
8 stores

Luxembourg
1 store

Czechia
10 stores

(38.5%; +1.1 ppt)

Switzerland
8 stores

(14.8%; +0.5 ppt)

Financial figures HORNBACH Group as of Feb 28, 2025; market share: GfK DIY-TSR (Large DIY stores > 1,000 sqm), Jan-Jul 2025; no data for Luxemburg, Romania, Slovakia, Sweden 
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HORNBACH Baumarkt: No. 1 project DIY store for DIY enthusiasts and professionals

HORNBACH Baumarkt: Attractive customer proposition

Our mission

Be the best partner for projects in house, apartment and garden.

 Broad & deep assortment with high product availability

 Attractive pricing

 Excellent service and expert advice

Sales split by customer type

Retail customers
Professional customers

Addressing customer needs 

Project execution: Right products and quantities within 
the given time frame and budget
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HORNBACH Baumarkt: Interconnected retail strategy enhances shopping experience 

HORNBACH Baumarkt: Strategy and business model

Seamless “customer journey” across all channels
 Click & Collect, direct delivery
 Product availability and location in store
 Return of online orders to the store

#1
Best DIY webshop in Germany, Austria and 
the Netherlands1)

> 4.1 million
Number of customer accounts

< 5%
Low return ratio across all countries

> 320 million
Visits in the HORNBACH webshops in 2024/25

1) Kundenmonitor, Germany/Austria, “Retailer of the Year” Netherlands

Additional online services
 Large offering of made-to-measure products
 Customer account: Shopping lists, purchase history, 

electronic invoices, credit notes for price guarantee
 Expert advice also via video conference
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Market-leading sales density and above-average growth

HORNBACH Baumarkt: Leading sales floor efficiency
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OBI 2024

OBI 2019

Sales per sqm

BAUHAUS 2019

HORNBACH 2024

HORNBACH 2019

HAGEBAU 2024

BAUHAUS 2024
TOOM 2024

TOOM 2019

HAGEBAU 2019

Sales per sqm 
(in €)2)

2,849

Sales per sqm 
(in €)2)

2,386

1) Dähne Statistik Baumarkt + Garten 2025/ own calculations. 2019 figures for competitors adjusted by HORNBACH to accommodate for methodology change by Dähne Verlag for 2024 figures.     2) Weighted net sales per sqm (fiscal year 2024/25); based on BHB definition for weighted sales area
3) In constant currencies; includes sales from all stores that have been open for at least one year as well as sales from online shops     4) GfK DIY panel (until 2013), GfK DIY-TSR (since 2014)

Sales per sqm (€) of HORNBACH and German competitors1)
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Like-for-like growth rate of the German DIY sector / 
German GDP vs HORNBACH (calendar year)3)4)

Covid pandemic

Start HORNBACH
online shop

2008 = 100 %

Insolvency
Praktiker/Max 
Bahr

+70%

+21%
+15%
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High customer satisfaction and continued international expansion

HORNBACH Baumarkt: Operational Update

1) “Kundenmonitor 2025” 2) “Retailer of the Year 2025”        3) Unweighted sales area

Top rankings 
in customer surveys

 #1 Overall customer satisfaction
in GER & AUT1)

 #1 Do-It-Yourself online shop 
in the NLD2)

Store openings in 2025/26

Duisburg-Wanheimerort (GER)
Mar 26, 2025

Bucharest Colentina (ROU)
Sep 3, 2025

Eisenstadt (AUT)
Sep 5, 2025

Timișoara 2 (ROU)
Oct 1, 2025

BODENHAUS Mainz-Kastel (GER)
Nov 1, 2025

Expansion to Serbia announced

 Large-scale DIY and garden centers and 
simultaneous launch of online shop 

 Development of another growth region 

 Attractive market for home improvement retail:

• demand for renovation and construction 

• 95% home ownership rate 

• rising purchasing power

 Attractive competitive environment: 

• no large-scale DIY competitors  

• Potential for significant market share
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HORNBACH Group: Rising need for renovations

1) ECB Consumer Expectations Survey (CES), ECB Economic Bulletin, Issue 1/2023     2) European Commission 2050 long-term strategy

An ageing society triggers 
rising demand for 
low-barrier renovations

DIY plays an important role in adjusting homes to our needs

Cocooning and working from 
home1) are here to stay, 
requiring multifunctional 
living spaces

High energy prices and the 
pledge towards carbon 
neutrality in 20502) drives 
energy refurbishment

DIY is a low-cost alternative 
vs appointing a professional 
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Mixture of owned and leased real estate supports operational agility

HORNBACH Group: Store network as of Feb 28, 2025

 Warehouse-style megastores 
in high-quality locations

 Homogeneous store network 
(77% of stores > 10,000 sqm): 
economies of scale in store operation

 > 2 million sqm retail space

~61% of retail space owned

2.0%
Land rented, 

building owned

61% 
Owned 

property

37%
Finance 

lease
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Key financials 6M: Sales growth and improved adj. EBIT

HORNBACH Group: 6M 2025/26 – Financial Update

Italics refer to prior-year period H1 2024/25, if not specifically stated otherwise.
1) Lfl = Like-for-like, in constant currencies; includes sales from all stores that have been open for at least one year and sales from online shop; refers to home improvement business of HORNBACH Baumarkt AG;   2) Free Cash Flow after net CAPEX and dividend 

Sales Gross Profit / margin Adj. EBIT / margin

Customer footfall CAPEX Free Cash Flow

€ 3,599.1m
Total sales: +4.4%

Lfl1): +3.6% 

€ 272.2m  
+2.5% 

7.6%
7.7%

€ 1,257.3m 
+4.6% 

34.9%
34.9%

+3.3%
vs. prior-year period

€ 106.7m (+>100%)
€ 51.2m

€ 129.6m (+16.0%)2)

€ 111.7m
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Pursuing long-term opportunities

HORNBACH Group: Strategic focus 

 Sustain price leadership and remain a reliable partner to our customers 

 Continue to invest in our network, ICR strategy and digitalization of our 
business to maintain and expand strong market positions 

 Further improve efficiency by actively managing costs and inventory 

 Advance ESG priorities and objectives within own operations, supply 
chain and product offering

 Maintain a strong balance sheet and attractive dividend 

We are confident in our business model and ability to grow market shares as 
we remain well positioned to navigate the complex macroeconomic environment 

and have the financial strength to continue to invest strategically.
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Wenn Du es 
träumen

kannst, kannst
Du es auch bauen.
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Updates on our IR website

Upcoming events & IR contact 
Financial Calendar
December 19, 2025 Quarterly Statement Q3 2025/26 as of November 30, 2025

January 20, 2026 UniCredit & Kepler Cheuvreux 25th German Corporate Conference, Frankfurt

February 4, 2026 Montega Hamburger Investorentage, Hamburg

March 23, 2026 Trading Statement FY 2025/26 as of February 28, 2026

May 19, 2026 Annual Report FY 2025/26 as of February 28, 2026 / Analyst Conference

Antje Kelbert
(+49) 0 63 48 / 60-2444
antje.kelbert@hornbach.com

Anne Spies
(+49) 0 63 48 / 60-4558
anne.spies@hornbach.com

Maximilian Franz
(+49) 0 63 48 / 60-2071
maximilian.franz@hornbach.com

Fabienne Villwock
(+49) 0 63 48 / 60-5262
fabienne.villwock@hornbach.com

www.hornbach-holding.de
HORNBACH on LinkedIn

Investor Relations Contact

https://www.hornbach-holding.de/en/investor-relations/financial-calendar/
mailto:Antje.kelbert@hornbach.com
mailto:anne.spies@hornbach.com
mailto:Maximilian.franz@hornbach.com
http://www.hornbach-holding.de/en
http://www.hornbach-holding.de/en
http://www.hornbach-holding.de/en
https://www.linkedin.com/company/78328548
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