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Identify big problems Prototype and Successful Recruit team Iterate Exits
and brainstorm  test many ideas validation of and form a and grow
solutions in parallel idea and model company business
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Scan for opportunities, look at Log observations for Assess ideas from various vantage 8 8
problems in the world and brainstorming by extended points: problem and opportunity; g
trends in technology. product, engineering and competitive landscape, risks, required
business teams. capital, access to talent.
= 331
RHRIR
Formulate hypotheses to

validate customer pain and
market need for the most

promising ideas.
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Formalize company business plan When positive signals on Ferform light R&Dand prototyping for
with co-founder. Additional market product-market fit ideas with technical risk. Develop an
tests further confirm the opportunity appear, co-founder MVPto test the market for others.
and identify/assess likely risks. recruitment begins.
A ST
Mutual assessment with
entrepreneur for a go/no-go decision
once business plan is finalized.
If outcome is positive, form and
initially capitalize the company.
A AR S
el [N BEEE® [REAAN L gt
Rectit other early team members Train co-founders on presenting Provide shared resources (workspace, Work with co-founders over
while bilding product. Prioritize work their businesses and leverage our admin services, vendor buying power, many years, providing ongoing
to further de-risk the opportunity and investor network to efficiently growth techniques, and management strategic involvement, insights
prove the scalability: raise early financing. best practices) so company can focus and advice based on collective
on product and customers. e
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Knowledge Adventure
(f&9Havas/Vivendilk14)
* GNP Development
(J& A Lotus Development Corpik )
» Solar Devices Corporation
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o JOMEIRZ, HWMIEAREEW

@idealab See Bill's talks at TED
@Bill_iross www.ted.com/speakers/bill_gross
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